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Al-Baik UX Portfolio

\ Al-Baik is Saudi’s beloved fried chicken
franchise that has enjoyed a cult-following
for decades all over the Middle East.
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Al-Baik | Creative Process

The Problem

Al-Baik’s branches are usually crowded around the clock, with
average wait times of 12 minutes. Such long waiting times are

unacceptable for a fast food chain.

The Solution

Al-Baik’s top management decided to develop an order
pick-up mobile app. Customers can order from the app and
immediately pick up their orders without the wait.

W @rtaibah  €)) 966.i0

My Role

- User Research
- User Experience

- User Interface Design

Tools

- (usability studies)
- Sketch (Ul design)

- Trello (project management)

® v [

UX Portfolio

02


https://twitter.com/rtaibah
http://www.966.io/

Al-Baik

RESEARCH

My work required extensive Ul and UX research. We
formulated several models to enhance one particular aspect of
the ordering process: adding to the basket. This step is crucial
as it set the speed of ordering and, hence, the speed of delivery.

Because everyone wants their Baik ASAP!

We first looked at the customer profiles to understand their
needs throughout the ordering process, then, through an
iterative process of testing, programming, and designing, we
were able to come up with a final solution for a web application
that offers a quick and smooth experience that Al-Baik can be

proud of.

W @rtaibah  €)) 966.i0

Adding Items To A Cart
Client: AlBaik
Project: Roadrunner

Instructions: How would you add this item to your cart?

Variation 1: Empty cart by default
Step 1

7 Piece Chicken Nuggets 56% 44% 10 seconds

—
2 o=
56% total completed
Step 2
st 90% 10% 1 seconds
e o =
50% total completed with an average total time of 10 seconds
Variation 2: Cart has one item by default
Step1
et tnilin o 50% 50% 11 seconds
]

8 o 5
50% total completed with an average total time of 10 seconds

UX Portfolio
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Al-Baik | Navigation Tests

UX Portfolio

NAVFLOW Mobile Application Test Results

NAVFLOW Mobil
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Al-Baik | Research

UX Portfolio

O

Side Order Click Test

Instructions: You want to order

1: Two-step Ordering

Main Orders

7 Piece Chicken Nuggets

10 Piece Chicken Nuggets.

NEXT: SIDE ORDERS

from a mob

Main Orders

7 Piece Chicken Nuggets

8 oEn

10 Piece Chicken Nuggets.

CHEGKOUT

here would you click to order ¢

n on the cob?

Test 3: Two-step ordering with circulal’ button

Main Orders

e sANP  fsd cowaos

7 Piece Nuggets

10 Piece Nuggets

Two-step vs. One-step Preference Test
Client: AlBaik

Instructions: Whe
main me:

whole menu in one s

ering fromar urant

35 tmes. 530% 38 seconds
=
3 times a70% 36 seconds

ch do you pre

W @rtaibah € 966.i0
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Al-Baik UX Portfolio

WIREFRAMES

RGIN = 22% sssed VIRGIN 7T 4:21 22% RGIN = GIN =

Main Orders - Main Orders - Side Orders Checkout

CHICKE SHRIMP FIS CHIGKE SHRIMP CHIGKE
il r ‘ ORDER SUMMARY

1X 7 piece chicken nuggets SR 9.00
. . . . . iece fish fillet
7 Piece Chicken Nuggets 10 Pieces Fish Fillet Corn on the Cob (X Gplece s tle Sra00
1X Corn on the cob SR 4.00
’ 0 ' 0 Tota SR 28.00
10 Piece Chicken Nuggets 6 Piece Fish Fillet Hummus
8 o 8 o 8 o
Added 1 order of 7 piece * Added 1 order of 6 piece *
chicken nuggets to your fish fillet to your basket
basket
CHECKOUT CHECKOUT CHECKOUT SUBMIT ORDER

View Prototype
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Al-Baik | Final Ul UX Portfolio

FINAL Ul

ALBAIK.

4;54/4»@ 5 PR\

5

_@‘.’.@ . ,l | € Input Number
Mo

SCAN QR
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Al-Baik UX Portfolio

RESULTS

— The solution served over 60 branches for more

than 4 years.

- More than 5 million orders per year.
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Sift UX Portfolio

Sift is a clever little app that helps
you keep track of your friends’

recommendations.
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Sift | Creative Process

The Problem

As life responsibilities build up, the time we allocate for entertainment
becomes ever more valuable. No one wants to waste their hard-earned
downtime on a bad movie or a boring novel. It is increasingly hard to find

things that match our personal tastes.

The Solution

Sift was designed to help keep track of all the recommendations thrown
around in social interaction. Users can then keep them categorized and
listed, instead of having to remember them or keep multiple notes in

different sources or apps.

Sift will then automatically gather all the information that you need about
the titles on your list- reviewes, ratings, synopses etc — so you can, on your

own time, decide whether you wish to keep them or discard them.

This way,once you're in a bookstore or browsing through Amazon, you will

have your list ready and you will know exactly what to buy or rent!

W @rtaibah  €)) 966.i0

My Role

- User Research
- User Experience

- User Interface Design

Tools

- Sketch (Wireframes & UI)
- InvisionApp (prototype)

- Quicktime (user interviews)

v B2 Q

UX Portfolio
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Sift

Yy @rtaibah

& 966.o

UX Portfolio

RESEARCH

Before even diving into the features and the overall UX of Sift I conducted some user interviews.

Interviews were mainly conducted with friends and family. These are some the key take aways from

those interviews:

- Making a decision on what to watch for ‘movie night’ is easiest when there are 5-7 movies to choose
from. Anything more is too overwhelming, anything less leaves users with an ‘unfulfilled’ or ‘there

must be something better out there’ feeling.
- Recommendations from friends are one of the prime influencer in decision making

- People develop a sense of good recommenders and bad recommenders in their social circles

11
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FINAL Ul
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Hunger Station

HUNGER
STATION

W @rtaibah € 966.i0

UX Portfolio

Hunger Station is a trendy food delivery app that
is popular with the users in Saudi Arabia and the
Gulf region. An app among many, this one is far
from run-of-the-mill in that it contains an easy
fluid design that appeals to the eyes and to the
need for quick functionality.

2 Download on the
' App Store

13
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Hunger Station | Creative Process UX Portfolio

The Problem My Role

As a startup, Hunger Station moved quickly and built their - User Research

product to get to market as soon as possible. Once they User Experience

gathered some steam, they quickly realized that their UX and _ User Interface Design

Ul is stifling their growth. .
Content Architecture

The Solution Tools

Through usability studies with around 8 users, I formulated Video camera, stands...etc

a comprehensive list of things that often frustrated these (mobile app interviews)

customers (see full report).

Sketch (Ul design)

Pencil & paper (Wireframes)
HTML, CSS, ]S (UX audit report)

I then constructed a whole new design persona for the app’s

copy so that the app would have the leverage of a distinct

character.

) HrML £ss
Finally,I helped the Hunger Station team to upgrade their \/

visual interface. With some careful design,I was able to create

aunique set of screens that all speak one language and have

one visual voice without straying too far from the brand'’s

original visual scheme and its integrity.
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FINAL Ul
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Hunger Station UX Portfolio

RESULTS

Thanks to this redesign and other operation/

business improvements:

- Revenue grew almost 5 fold

- Conversation improved from less than 20% to
higher than 30%..
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Currrvais a platform for video
gamers to keep score of their
results against their fiercest rivals

(read: friends.)
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Currrva | Creative Process UX Portfolio

The Problem My Role

Sports video games players have no consolidated platform to

User Research

track their results against their friends. ~ User Experience

User Interface Design

The Solution

Product Management

Simple. An app that tracks results and compiles interesting TO 0|.S
stats.

- Sketch (Ul design)

OmniGraffle (wireframes)

- Invision (prototype)

Pivotal Tracker (product management)

Git (source control)

B®O0
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Currrva

Yy @rtaibah

12:00 P —

History Should Never Be Forgotten

Application Purpose. Show Your Friends Who's
Boss [Tantative]

SO Skip

WIREFRAMES

Lol Carrier 12:00 PM =)

All Your Games in One Place

Application Purpose. Show Your Frisnds Who's
Boss [Tentative]

il Carrier 12:00 PM

< Dona

Full Name

Email

il Carrier 12:00 PM

One-up your friends with numbers

Application Purposs. Show

Boss [Tam

‘Your Friends Who's
cive]

_ulll Carrier 12:00 PM

Currrva

Ready 10 get staned?

f Sign in with Facebook

," Sign in with Twitter

Or, SO0 inwih yOur SMai a0ress

Ce 00 Skp.

12:00 PM

12:00 P

You haver't aoded any
friends. add come
now and let tne games
Dpegnt

Ve us v o oy petcy

GO
il Carrier 12:00 PM [=;
.

UX Portfolio
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Currrva | Wireframes UX Portfolio

| il Carrier 12:00 PM |

— ' - . =

_oul Carrier 12:00 PM =} .ol Carrier 12:00 PM —* il Carrier 12:00 PM — -l Carrier 12:00 PM —| ,

S Mohareead Sermcans e totman [ [ [

2 - 0 0 0 1
I i

e Form Account
Email
M -8 O
g 1
Ly b - Xbox Game
— - - — PSNID
) ) ; ) |
Reset password >
Friends
—— Find Peopis
[ Carrier 12:00 M =] [ Carrier 1200 FM =] [l Carrier 12:00 PN = Invite via email
i i # Ld * L ]
§ ity & © 2 — Social Networks
P o veuses e sn2 ® O . l Twitter S
5 Mohammed Mohammed
g covivenwniezn @ @ o M; - “;m Facebook Mot Connected
2 A v M 1 : 2 Support
Ashisy wants to be yaur fiend @ €3
L2 o1 & E— .
o h Feedback >
Remove photo
2.2
— — Terms of Service >
.-!.. s ‘. Cheose existing photo
) Privacy Poli
Take new photo ey jid >
223 8 9 Cancel Attribution >
|
\ = Log Cut

Cumva Loz V1.0
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Currrva | Wireframes

YY) @rtaibah
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Play the video °

4:21 P

Head-Ta-Head Profila

Mohamad

UX Portfolio
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Currrva UX Portfolio

FINAL Ul

Bianconero. Bleeds black & white

f. Anna Pickard
B e v s eas 17 ACCEPTED PENDING DECLNED
Wins. wa - 17 Lasses GAMI GAMES. GAMES.

Vietory should never be forgotton.

(o}
6 Alexa Andrzejewski
e e T Rami Taibah
3
by ]

e Brad Frost 2 Alexa Andrzejewski

i et 2 Rami Taibah

6 Jad Limeaco 0 Alexa Andrzejewski
o 12 ins -3 Oraws - 14 Los 1 Rami Taibah

g Mohammed Bensoltana 0 Alexa Andrzejewski
B Wins -7 Draws- 0 Losse 0 Rami Taibah

Ritu Raj 4 Jad Limcaco F
2 Wins - 3 Draws - 14 Losses 0 Rami Taibah )
| °
L

Towhid Zaman 1 Brad Frost i | I.

Victory should never be forgotton. All your games in one place. Graphs galore!

FIF r PES t With Currrva, you have a space to add all your
n't try to pull a fast one on us,
will need to back your claims!

Skip

< Log In with Email < Sign Up with Email € Reset your password

2 -
Forgot Password? Please enter your email address and
we’ll send you an email to reset your

password.

©C.rrma

Victory should never be forgotton.
Reset Password

suggestion suggestion suggestion suggestion suggestion suggestion suggestion suggestion suggestion
Facebook
2 3 4 t 5 ] 7 2 o 2 3 4 t 5 6 7 : 9 o 2 3 4 t 5 6 7 .8 9 o
w e r u i o w e r u i o w e r u i o
, Twitter q y P q y p q y p
a s df g h j k I a s df gh j k I a s df gh j k I
4 7z x ¢c v bnm 4 7z x ¢ vbnm 4 7z x ¢ v b nm

7123, = ° v5 b = Q M3 = Q
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Currrva | Final Ul

. Alexa Andrzejewski

Anna Pickard
26 Wins - 9 Draws - 17 Losses

. Brad Frost
No games yet

Jad Limcaco
12 Wins - 3 Draws - 14 Losses

Mohammed Bensoltana
18 Wins - 7 Draws - 0 Losses

You have no games yet.
Start adding some!

Ritu Raj
12 Wins - 3 Draws - 14 Losses

’ @!‘ Volkan Ozgelik

Rami Taibah
Bianconero. Bleeds black & white

Rami Taibah
Bianconero. Bleeds black & white

Rami Taibah

ACCEPTED PENDING DECLINED ACCEPTED PENDING DECLINED ACCEPTED PENDING
GAMES GAMES GAMES GAMES GAMES GAMES GAMES GAMES

2 Alexa Andrzejewski
2 Rami Taibah

2 Alexa Andrzejewski
0 Rami Taibah (awaiting approval)

2 Alexa Andrzejewski
0 Rami Taibah (decliner)

0 Alexa Andrzejewski
1 Rami Taibah

0 Alexa Andrzejewski
1 Rami Taibah (awaiting approval)

0 Alexa Andrzejewski
1 Rami Taibah (decliner)

0 Alexa Andrzejewski
0 Rami Taibah

0 Alexa Andrzejewski (awaiting approval) .
0 Rami Taibah

0 Alexa Andrzejewski (decliner)
0 Rami Taibah

4 Jad Limcaco
0 Rami Taibah

4 Alexa Andrzejewski (awaiting approval)
0 Rami Taibah

4 Alexa Andrzejewski (decliner)
0 Rami Taibah

1 Brad Frost
2 Rami Taibah

m 2 Alexa Andrzejewski R

1 Alexa Andrzejewski (awaiting approval)
2 Rami Taibah

1 Alexa Andrzejewski (decliner)
2 Rami Taibah

2 Alexa Andrzejewski (awaiting approval) 2 Alexa Andrzejewski (decliner)

W @rtaibah  €)) 966.i0

é . Towhid Zaman
364 Wins - 321 Draws - 143 Losse:

Bianconero. Bleeds black & white

183 Wins - 94 Draws - 43 Losses

'y

N e= .

You have no friends yet.
Start adding some!

Se

DECLINED
GAMES

Oh the horror!
None of your Facebook
: friends are on Currrva.

: SHARE ON FACEBOOK

. Did you lose a game against
 Alexa 2-0?
Today, 10:00 AM

e ., Did you draw a game against
29 rna 0-07 =

Yesterday, 2:00 PM

Do you want to accept Brad
Frost's friend request?

28 April 2016

Jad Limcaco accepted your

friend request.
= 28 April 2016

)

Mohammed Bensoltana
g declined your friend request!
28 April 2016

6 Ritu confirms you beating him

2-0!
28 April 2016

UX Portfolio

Rami Taibah
Bianconero. Bleeds black & white

ACCEPTED PENDING DECLINED
GAMES GAMES GAMES

You have no games yet.
Start adding some!

Adelle Charles

Andersson Quegi

John Weiss

Katelyn Friedson

Kerem Suer

Kevin Akins

Michael Wong

Peter Landt

Peter Merholz
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Canoe

Yy @rtaibah

& 966.o

Canoe is an open-source
multiplatform wallet built for
the Nano (previously Raiblocks)
cryptocurrency.

@ https://github.com/getcanoe

UX Portfolio
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Canoe | Creative Process UX Portfolio

The problem My Role

Late December 2017 Raiblocks just started to take off after years of work by - Front end development (Angular, JS,CSS, HTML)
it's founder Colin LeMahieu. The currency by the, only had a desktop wallet - Product management (Github, Discord)

that was obviously designed to be a development purposes and in know way - Community management (Reddit, Twitter, Discord)
meant for regular users. Raiblocks needed a user-friendly wallet,and fast!

Tools
The SOLUTION

- Sketch
Shortly before Raiblock’s take off, I got interested in the currency for it’s - Vim
innovation in providing a feeless and instant currency. The way Colin built _ Github

Raiblocks just made complete sense (a blockchain for each account) which

he calls the ‘block lattice.’ \/ O

I decided that I wanted to contribute,and met G6ran in one of the
community chat servers, who just had started working on a wallet. We
started working on providing the community the first mobile wallet and
usable desktop wallet.

W @rtaibah € 966.i0 »
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Canoe

FINAL Ul

YY) @rtaibah

€ 966.0

CmOCO ® % ‘4 17% 1 15:16

Get started

CmOCO ® %' 19% L 15:15
o
= CANOE
X
Your Nano Wallet is ready!
On this screen you can see all
your accounts. Check our FAQs
before you start!
. Accounts +

Account 1
0 NANO = $0.00

Q &3 T X7 @

Home Receive Scan Send Settings

CmOCO ® % ‘4 16% 1 15:16

« Skip

Nano is Instant

Just scan and pay.

Got it

® 3 "4 19% 8 15:15

Share Canoe

L4

Share the love by inviting your friends.

000

Twitter Email Message

CmOCO ® % ‘4 16% 1 15:16
-«

Encryption Time!

Password @

Enter at least 8 characters to encrypt your wallet.

Confirm Password

CmOCO ® % 'd 17% 1 15:16

Canoe is Locked

Password

Forgot Password?

UX Portfolio

CmOCO ® % ‘4 16% 1 15:17

&«

Encryption Time!

12345678

12345678

Create Wallet

26
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Canoe UX Portfolio

RESULTS

- Over 20K app installations

- Millions of dollars worth of crypto transactions

CANOE

Join the future of money,

get started with Nano.

W @rtaibah € 966.0 7
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Canoe UX Portfolio
4 norotor 4 points -1 month ago
¥ Great job! More slick than the first party wallet! I'll be using this for sure to help spread the word. Now ta get my
friends to download it. A lot are iO5 users so that release will definitely help.
Share Save
4 Canoe is f***ing awesome. It literally puts the "instant" in instantaneous transactions.
369 E r/nanocurrency Posted by ufAlexej1909 1 month ago
L 4
«" [0 119 Comments 4 Share
& You have not used NANO until you've sent Canoe to Canoe Wallet....HOLY CRAP!
344 E r/nanocurrency Posted by u/Jhat3k1 1 month ago
4
& W@ 124 Comments 4 Share
£ The Canoe mobile wallet is insane
221 E rfnanocurrency Posted by ufchromiumAlt 1 month ago
¥
e" [ 74 Comments » Share
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https://twitter.com/rtaibah
http://www.966.io/

Closers UX Portfolio

Closers is a platform that connects
O closers small and medium businesses with

institutional investors.

W @rtaibah  €)) 966.i0 »
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Closers

Connect Your Business
to the Smart Capital it
Deserves.

Trending Businesses

WEE O

L

Large pool of investors.

Rl

A perfect toolbox to ’
start talking to investors

All your information is
confidential.

Careem

Ready to level up?

W @rtaibah € 966.i0

UX Portfolio

O closers

Connect Your Business
to the Smart Capital it
Deserves.

In an ever-changing business environment, it'’s essential to
choose the right partners for your business. Closers is the first
platform & only platform in Saudi Arabia that provides direct

access to smart capital for small & medium enterprises.

SIGNUP

Trending Businesses oo o

10% in rapidly 20% in Custom Mabile Trendiy Bakery is
growing speciality and Laptop Covers Seeking 500K to
coffee chain Business Expand

ike a small

purple grass, above purple grass, above

five feet square.

Tea Boutique in
Jeddah Seeking
Investment

e a small
patch of purple grass, above

five feet square.

Rabotic 3D Printing
Company Seeking
2.5M for Equity

ed tike a smal

urple grass, above

20% in Custom Mabile
and Laptop Covers
Business

30
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Closers

The Problem

Small and medium businesses (SMB) struggle to
get access to investments. While the hype around
startups developed a strong VC ecosystem, and
large companies have easy access to banks. SMB's

are struggling in the middle.

The Solution

A platform where SMB’s can apply anonymously
and provide their sales & financial data. The
Closer team will match make them with
interested investors. Accredited investors can also
sign up and browse potential opportunities and

express their interest.

W @rtaibah  €)) 966.i0

My Role

Before jumping into implementation I conducted
a ‘design sprint’ with Closers team in order to
extract their vision, goals, target market, user

personas...etc.

[ then mapped out a full user journey for
multiple users: SMB’s, investors,and dealmakers
(accredited advisors who work with the Closers

team.)

Then I designed a pattern library based on their
brand covering all the Ul elements we expected
we will need in the final design. Of course it was
an iterative process,and components were later
added as needed.

Using Figma I designed the landing page for
the platform, and after initial client approval
converted the design to a live website using
Next]S. This gave me the opportunity to set the
tone for the look & feel.

[then jumped into wireframing the whole
platform and testing it with some potential users

including the client.

Finally we ‘live coded’ the whole platform based
on the wireframes, pattern library,and the tone

set by the agreed upon landing page.

UX Portfolio

My Role

- Research
- Business analysis

- UX design & wireframing

Tools

Github

- Figma
- Vim

Next JS

O F NEXT.

31
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Closers UX Portfolio

Sign up to Closers
©) B

CLOSERS

Connect Your
Business to the
Smart Capital it
Deserves.

Full Name *

E-mail Address *

Password *

Creating an account means you're okay with our Terms of Service, Privacy Policy, and our

default Notification Settings.

1
¥

Create Account

o /

W @rtaibah €} 966.i0 32
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Closers

€

CLOSERS

A few clicks away!
We just need a little
bit more

O information.

N

Choose type of account

If you are looking for investment, choose a business account. If you are looking for companies to
invest in, choose investment account.

Business Account
Looking for growing your business
Investment Account

$ Looking for investment opportunities

W @rtaibah € 966.i0

UX Portfolio
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Closers

@Ramwamah Deals Dashboard

G Home Pending Interests

@\ Tom Smith
@ Deals Dashboard Y t

@ Document Folder
This sounds really appealing. I'd love to look deeper into it.

L) Activity Feed

§8%  Settings @ Steve Austm
w Dwayne Johnson

Accepted Interests

@ Shawn Michaels § ﬁ Brett Hart

UX Portfolio

Yy @rtaibah

& 966.o
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Closers UX Portfolio

@ Rami Taibah We are awesome!
@

Dwayne Johnson
Deadline in 20D 23H 58M 58S

Accepted at 1/11/2021 03:47 PM

NDA SIGNING

@
@
®
® 2\
®
©

BUSINESS PLAN

Q&A

@ Document Folder

INITIAL OFFER P

L) Activity Feed NEGOTATIONS

OFFER ACCEPTED
{§} Settings

Dwayne Johnson signed the non-disclosure agreement!

Now it’s time to share your business plan. This is the most critical step. We recommend hiring a
professional dealmaker to guide through the process.

Hire a Dealmaker ‘ ® | Will Upload My Business Plan
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Salla is an e-commerce platform similar
to Shopify targeting the Middle East. Salla
abstracts away all the complexities of
shipping & payments from merchants by
dealing directly with shipping companies
and providing their own payment gateway.
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Salla

The Problem

By abstracting away shipping & payments from
merchants, Salla provides an extremely powerful
offering. However store setup was confusing as
merchants were supposed to setup and configure
their stores without much guidance. To enable
digital payments, they had to add a bank account
and add at least one product. To add a shipping
company, they had to manually add the pick up
location. The platform offered no guidance,and
unhelpful error dialogs.

The Aha! moment was extremely delayed.

The Solution

An onboarding process for new signups was the
logical solution. When a merchant signs up, they
are taken through multiple steps to provide all the
required information. A merchant will be able to

start selling in less than 2 minutes!

W @rtaibah  €)) 966.i0

My Role

[ analyzed the platform and the current merchant
journey,and identified many roadblocks between
the merchant and getting that first sale. For
example, only paid members were allowed to
enable digital payments; free tier members can
only accept bank transfers. So I suggested an
enhancement to give free-tier users 5 digital
payments/month. This accelerate merchants

reaching the “Aha!” moment quicker.

After analysis & defining the journey, I
wireframed a user onboarding tool that collected
all information from merchants so they can sell
as quickly as possible. If a merchant decides to
skip the onboarding tool, they were offered a
dashboard clearly listing each step required with

quick links.

My Role

- Research
- Business analysis

- UX design & wireframing

Tools

- Figma
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